
Outline 
 
Failure of Nerve:  Chapter 2 
 
 
A SOCIETY IN REGRESSION 
 
 
    A comparison 
 
--Looking at technological differences from then to now as well as modern to medieval  
p. 51 
 
Descriptions put in terms of data, method, structure, and production can omit society's 
emotional processes 
 
Curious similarities appear. 
 

There is a similarity of forces that have been disruptive along with the 
symptomatic effects of such disruption. 
 

Ex:  Breakdown of institutions around which society organized itself for 
centuries which may have been binding its anxiety. 
 

Feudalism and the papacy / segregation and chauvinism were 
likely such institutions. 

   
  Radical power shifts occurred in traditional alliances. 
 
  Consider:  Gutenberg / Steve Jobs 
 

Radical new technology for the transmission of information 
intensifies the connections of society's members.  p. 52 

 
Similarities in regressive symptoms can result when anxiety become chronic. 
 
 -Population drifts. 
 
 -Rising tide of purifications :  the inquisition, PC 
 
 -Plagues 
 
 -Increased polarization 
 
 -Rigidity of belief 
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 -Clouded vision 
 
 -Inability to change direction 
 
 -Pessimism about the future despite potential 
 

Medieval Europe's lack of cohesion allowed individuals to separate from regressive 
climate.  
 
Our advance technology keeps us in touch constantly meaning it may be more difficult 
today to avoid getting caught up in the surrounding systemic anxiety. 
 
 Advances tend to intensify the "herding instinct." 
 

This kind of enmeshment tends to inhibit individuation essential in the 
precondition for bold leadership and imaginative thinking. 

 
Regressive pressures are pervasive in society--reciprocal feedback among 
families, institutions, and society, the three emotional fields, makes society's 
anxiety systemic.  p. 53. 
 
 
    Thesis 
 
The climate of America has become so chronically anxious that our society has 
gone into an emotional regression that is toxic to well-defined leadership. 
 
 -Despite self-help efforts. 
 
 -Despite human rights movements. 
 
 -Lower pain threshold now. 
 
 -Comfort valued over the rewards of facing challenge. 
 

-Symptoms come in fads and cures go in and out of style. 
  
In contrast to Renaissance adventure, today's regression has perverted the élan of 
risk-taking discovery and pioneering that shaped much of fundamental character 
in country's foundation. 
 

Now it's a search for safety and certainty--medicine, parenting, 
management. 

 
  Almost as though a neurosis has become nationalized. 
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   Characteristics of chronically anxious families 
 
No matter how technologically advanced, chronic anxiety can induce an approach to life 
that is counter-evolutionary. 
 
Dictators not necessary for totalism. 
 
Five characteristics effect thinking and functioning of leaders today. 
   

Reactivity:  the vicious cycle of intense reactions of each member to events and to 
one another. 
 
Herding:  a process through which the forces for togetherness triumph over the 
forces for individuality and move everyone to adapt to the least mature members. 
p. 54. 
 
Blame displacement:  an emotional state in which family members focus on 
forces that have victimized them rather than taking responsibility for their own 
being and destiny. 
 
A quick-fix mentality:  a low threshold for pain that constantly seeks symptom 
relief rather than fundamental change. 
 
Lack of well-differentiated leadership:  a failure of nerve that both stems from and 
contributes to the first four. 

 
To reorient 

  
 Different thinking is required. 
 
 Going in another direction may be necessary. 
 
 
 
 
     Regression 
 
Is more than a loss of progress. 
 
The perversion of progress is put into counter-evolutionary mode. 
 
It becomes more of a "going down" than a "going back." 
 

I.E., A lowering of maturity. 
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To be viewed in three dimensions, not two: we can be progressing technologically, but 
regressing emotionally. 
 
Not using the term dysfunctional here since functioning families can be operating in a 
mode that is emotionally regressed. p. 55. 
 

Typical symptoms can be totally absent but reality can be distorted. 
 
Technological advances can be put into the service of emotional regression.   
 
 Ex.  modern warfare. 
 
 
    Ultimate irony of regression 
 
Regressive processes co-opt the training institutions that train and support leaders who 
could pull a society out of its devolution. 
 

Concentration is on data and technique rather than on leaders' own self and the 
emotional process. 

 
Emotional processes are more powerful than the nature of its structure or makeup. 
 
Focus on data and technique is a form of avoidance or denial. 
 

Evolutionary principles of life 
 
-Self regulation of instinctive drive. 
 
-Adaptation to strength rather than weakness. 
 
-A growth producing response to challenge. 
 
-Allowing time for maturing processes to endure, and 
 
-The preservation of  individuality and integrity. 
 
 
 
   BOWEN FAMILY THEORY 
 
Bowen began to apply observations of deeply disturbed families to society itself.  p. 56. 
 
What enabled him to do this came from a different understanding of the universal 
emotional processes found everywhere in families, institutions, nations, civilizations. 
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 He went in an opposite direction to most thinking in his time. 
 

He focused on underlying natural systems principles even though they might be  
expressed in different cultural garb. 

 
Rather than customs, rituals, and ceremonies, the focus came to be on how well families 
and other institutions are able to handle the mutual tension between individuality and 
togetherness, their ability to  maintain integrity during crisis, and their capacity to 
produce well-differentiated leadership. 
 

Key variable:  the way members are connected emotionally and how they handled 
crisis in the past. 
 
The multigenerational process puts aspects of its cultural or ethnic background to 
its own emotional service. 

 
By going in the opposite direction Bowen was able to observe new horizons, universal 
principles in family life and institutions.  
 
Perspective suggested an entire society could lose its ability to cope with change when 
certain factors occur simultaneously. 
 

1.  Anxiety escalates as society is overwhelmed by the quantity and speed of 
change. 
 
2.  Traditional anxiety absorbing institutions are no longer available to absorb it.  
p. 57. 
 
 

Family life major destabilizing changes 
 
Physical or mental symptoms surface in any given nuclear family within six months of 
factors reaching critical thresholds somewhere in a family's extended relational field. 
 

I.E. Birth, death, marriage, divorce, relocation, retirement, and a significant 
relational health, economic, or legal crisis. 
 
Ex.  Treatment of the Jews in society--IP position. 
 
 Bound off anxiety. 
 
 Produces polarization within and inhibits leading. p.58. 
 
Regression shows up in a lessened capacity of society's family members to 
operate on the basis of principle….a narrow response to challenge, loss of 
resiliency, imaginative capacity. 
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 -Fear of mistakes. 
   
 -Less willing to risk.   
 
 -Live in a distorted reality. 
 
A treadmill of efforts starts and polarization on issues begins. 
 
 Difficult to get the necessary distance. 

 
 
THE SPECTER OF CHRONIC ANXIETY  p. 58. 
 
Chronic anxiety is systemic. 
 

It is deeper  and more embracing than community nervousness. 
 
 It can envelope, if not connect, people…not in the psyche. 
 

A regressive emotional process is quite different from the familiar, acute anxiety 
with specific concerns. 
 
Expression is not dependent on time or events but has a way of reinforcing it's 
own momentum.   
 

Analogy:  room filled with fumes that could be set off by a sparking 
incident with blame to the sparking source. 

 
Anxiety drives the problem and can switch the focus.  p. 59. 
 

Tendency is to look at issues of focus of anxiety rather than the cause. 
 

Reason technical solutions rarely succeed in any  
fundamental change. 

 
Helpers often confuse cause with effect. 
 
 Quick fixes are automatically sought-- 
 

--Versus engaging in more painful, slower process of modifying the anxious 
emotional processes. 
 
Importance shifts to the "being" of the consultant. 
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Presence is important variable when focusing on emotional process, not so when 
on technique. 
 
Clients can rarely rise above the maturity level of their helpers. 

 
Failure of consultants to change a system is pervasive. 
 
 Solutions may alleviate symptoms. 
 

But rarely modify the malignant anxiety that could be part of the corporation 
culture for generations in which different shapes and forms of the process show 
up later. 
 
 Not cured by new blood or surgery. 
 

It becomes more difficult to keep this principle in mind while focusing on 
the microcosm of an institution within society when the macrocosm of 
society is itself in a state of emotional regression. 

 
By extension to society: 
  

Issues in anxious civilization are also less a cause than its focus. 
 

Families get fixed on symptoms rather than emotional process and thus 
keep the symptoms chronic and recycling regardless of technical change, 
advice of experts, and hard efforts to understand their symptoms. p. 60. 

 
Society can focus on acute symptoms of its chronic anxiety--drugs, 
violence, taxes, etc.--rather than the emotional process that promote those 
symptoms. 
 

This keeps it chronic and problems recycle regardless of new 
programs, agency changes, reinvention efforts. 

 
Feeds back on itself--keeps the symptom orientation or outside 
entanglements as a way to avoid family process that drive symptoms. 

 
The distinction between acute and chronic has major ramifications for the leader 
functioning. 
 

No way out of a chronic condition unless one is willing to go through an acute, 
painful, phase. 
 

This is another universal principle of emotional process that transcends 
social science construction of reality. 
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Anguished gateway to becoming free is avoided. 
 
But chronic conditions become withering over time. 
 
 

CHARACTERISTICS OF CHRONICALLY ANXIOUS FAMILIES 
 
Five interlocking characteristics of chronically anxious families and their regressive 
parallels in the larger family/unit can be described.  p. 61 
 

Each subverts a major principle of the way life survives and evolves. 
 
List:  Reactivity (self-regulation of instinctual drive), herding (Adaptation toward 
strength), blame displacement (a growth producing  response to challenge), quick-
fix mentality (allowing time for processes to mature), 
Failure of nerve in leadership (all the above). 

 
All five contribute to one another. 
 
 Lack of leadership may be the link among them all. 
 
 First four always compromise effective leadership. 
 
  There is denial of emotional process. 
 

There is more Devaluation of individuality that summons nerve. 
 

Well-differentiated leadership tends to diminish the intensity of all four. 
 
America's leadership difficulties at this point may be facing the volume, the intensity, the 
inner connections at this time. 
 
E.O. Wilson describes essential characteristics for enduring societies. 
 
 --Cooperation, cohesiveness, altruism. 
 

--Success at regulating instincts, the capacity for which is eroded under chronic 
anxiety. 

 
 
REACTIVITY 
 
The most blatant characteristic of chronically anxious families. p. 62. 
 
 Like being in a "feeling plasma." 
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 Dogged passivity can also be a reactive response. 
 
 Bypasses cortex 
 
 Triggered by outside stimuli 
 
  -Interruptions in talking. 
 
  -Making things personal. 
 
  -More diagnosing, labeling. 
 

Family is easily heated up--feelings are confused with opinion. 
 
 Hysterical and passive tendencies promoted. 
 
Inconsequential issues can bring people to loggerheads. 
 
 -Panic in search of a trigger. 
 
 -Often child-focused. 

 
 
Difficult for any one member of chronically anxious family to remain calm enough to 
think out a well-defined position -  this perpetuates the momentum. 
 

Calmness can create reactivity in others perceiving calmness as lack of concern. 
 
  May confuse reactivity with passion. p. 63 
  

Focus is typically on the latest crisis and it becomes difficult to gain enough 
distance to see emotional process in which they are engulfed. 

 
Emotionally regressed family will stay fixed on its symptoms and stuck on 
content of issues rather than that which drives those matters to become issues. 

 
Loss of perspective goes with loss of playfulness.  
 
Chronically anxious units tend to mimic the reptilian response:  
 
 -Loss of playfulness. 
 
 -Narrow perspective.  p. 64 
 
 -Thin repertoire of responses. 
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 -Neither apology or forgiveness is "within their ken." 
 
 -Meetings are brain-stem storming sessions. 
 
Seriousness is commonly an attribute of the most anxious (difficult) members that they 
can be considered to be in a reptilian regression. 
 

In a dire, serious atmosphere, a vicious cycle can develop as a loss of playfulness 
destroys perspective. 
 

When circular process reaches unbearable thresholds, reactivity is less 
contained and gets transmitted out into institutions. 
 
Most damaging effect of intense reactivity is on capacity to produce and 
support a leader. 
 
Reactivity eventually makes chronically anxious families leaderless either 
by preventing potential leaders from emerging, or wearing down leaders 
by sabotaging their initiatives and resolve with constant automatic  
responses. 

 
In American society today: 
 
 Reactivity is rife. 
 
 Responses are automatic. 
 
 Focus is on pathology rather than strength. 
 
 Boundaries are intruded upon. 
 
 There is a loss of playfulness. 
 
 Leaders are worn down. 
 
 There is overreaction to hurt. 
 
 Opposition is branded with ad hominem personal epithets. 
 

Hardened hearts leave little room for forgiveness or balanced accommodation.  p. 
65 

 
When communities adapt it is toward the least mature and most dependent. 
 
 -Example:  hit car  
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 -Emerging crises and reactive stances in family and society. 
 

-Constant engagement vs. taking time to become clear about vision and 
initiatives. 

 
 
Complaints are the same. 
 

-Competing activist groups and lack of reasonable discussion.  
 
 -Molding a working consensus is impossible. 
 
 -Always some disaffected people who won't let go.  p. 66. 
 
 -Ex.  Attorney from red baiters to worn down by reactivity. 
 
 
THE HERDING INSTINCT 
 
Life evolves in the direction of its strengths by preserving a balance between togetherness 
and individuality.  p.67. 
 
 -A critical principle in evolution. 
 
 -Self-reproducing life forms. 
 
 
The herding instinct in a chronically anxious family upsets the balance, by encouraging 
the smothering of the force for individuality by the togetherness force. 
 
 Reverses the direction of adaptation toward strength. 
 

Organizes around least mature, most dysfunctional of the colony.  
 
Major product of reactivity is the dominance of togetherness forces. 
  
 -More automatic. 
 
 -Less time-lapse between reactions. 
 
 -More fusion. 
 
Emotional herding reinforces loss of space and distance. 
 

At systemic proportions the desire for good feelings rather than progress promotes 
togetherness over individuality. 
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The togetherness that forms under regression is an undifferentiated togetherness. 
 
 -A stuck togetherness. 
 
 -Characteristic of cults. 
 
As regression deepens the togetherness principle becomes supreme goal. 

 
Dissent is discouraged. 
  
Peace is valued over progress. 
 
Problems are formulated in either/or, black/white. 
 
Behavior is always short-sighted promoting contrariness, conflicts of will, and 
perversity. 

 
The alternative is not to compromise or get consensus necessarily. 
  

Alternative is to develop self differentiation in each  member that will tolerate 
differentiation in others. 
 
Polarization to cutoff has a selective effect to preserve the homogeneity of the  
herd--homogenized togetherness requires giving up self.  p. 68. 
 
Where families don't break up an intense, locked-in polarization between 
members, it is seen as another kind of emotional fusion. 
 
 

 
Overall effect of herding is circular. 
 

If reactivity causes people to herd, then herding increases the conditions for 
reactivity. 
 
Process inhibits individuation to the extent members are caught up in one another. 
 
Inhibits seeing things differently from the rest of the herd. 
 
 Hard to get distance and separation. 
 

Shows up all the more when the herd is in a reactive stampede. 
 
Herding effect works against well-defined leadership. 
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Most important ramification is its counter-evolutionary effect. 
 

In order to be "inclusive," the herding family will wind up adopting an 
appeasement strategy toward its  most troublesome members while 
sabotaging those with the most strength to stand up to the troublemakers. 
 
Always striving for consensus, there will be reaction against any threat to 
togetherness. 
 

Leads to accommodating the disruptions of the immature and of 
those who think in terms of their rights rather than their 
responsibilities.  p. 69. 
 
Less support goes for those who stand tall. 
 
Adaptation is to symptom-bearer and undercuts anyone who 
attempts to define self against the forces of togetherness. 

 
 
Tendency to adapt to immaturity and to sabotage strength is so often characteristic of 
chronically anxious systems. 
 
 Life can revolve around the "squeaky wheel." 
 

Easier to be the least mature in a mature family than the most mature in a highly 
regressed system. 

 
 
Major effect on leadership is a hindering of the capacity to be decisive. 
 
 Most decisions turn out right or wrong after they are made. 

The herding effect in chronically anxious America. 
 

Furthers adaptation to least mature, those less willing to take  responsibility for 
their own emotional being and destiny. 
 
Discourages leaders:  p. 70. 
 
 -Expressing "politically incorrect" opinions. 
 

-Undermines excellence and organizes around least functional elements. 
 
-Forces leaders to engage in countless arguments that are dilatory. 
 
-Makes it difficult to be clear and decisive. 
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-Susceptibility to demand feeding. 

 
A premium is put on inclusivity. 
 
 Words of sensitivity:  abusive 
 
  Confusion with being hurt. 
 
  Helplessly violated by another person's opinion. p. 71. 
 
  Sensitivity of those who "feel powerless." 
 

Power tools in arguments:  sensitivity, empathy, trust, consensus, confidentiality, 
togetherness. 

 
Vignettes that metaphorizes the adaptation to immaturity rather than strength. 
 
 -Judges decrees and responses. 
 
  Focus on rights.  p. 72. 
 
  Judges engaged in the bargaining.  
 
 -Community organization handing out. 
 
  Reaction to adding projects for handouts. 
 
  Charity didn't further responsibility. 
 
 -Fifty million for  troubled clergy. 
 
 -Man who sabotaged wife's move for her self. p. 73. 
 
  Pressure on her to compromise. 
 
 -Woman interrupts Q and A.  p. 74. 
 
 -Non-coddling coach. p. 75. 
 
Sum:  patterns of adaptation. 
 
 
 
 
 



 15 

BLAME DISPLACEMENT 
 
Major advance in medicine today is in not eliminating disease agents as much but by 
enabling the body to limit a toxic agent's invasiveness. 
 

An immunological approach to disease:  toxicity is one variable, response of 
endangered organism is often a more determining factor. 

 
Chronically anxious family focuses on perceived outside agent. 
 
 It will not draw on its own resources. 
 
 Encourages blaming rather than "owning it." 
 
 Integrity is required, being "put together well." 
 
Projection process:   casting blame outward. p. 76 
 
 Blaming attitude feeds reactivity and "you" statements. 
 

Ad hominem retorts that displace the problem onto another's personality 
are almost always an indication not only of  the anxiety of the person 
expressing them but also of their helplessness, if not emptiness. 

 
Another way Chronically anxious families bind off their anxiety is by coalescing 
around "displacement issues." 
 

Internal displacement:  issues of money, sex, ex-spouse, illness, troubled 
child. 
 
External displacement:  institution, professional person 
 
Effect of displacement issue is to distract from more painful matters that 
would focus on themselves and their own relationships. 
 
Object of displacement finds difficulty in being objective due to being 
"grafted" onto it.  
  

The bind:  Avoidance of looking inward leads members to cast blame outward thus 
preventing members from looking inward for support of their own natural resources. 
 
 Focus is on pathology rather than strength. 
 
 Search is for certainty. 
 

Unrealistic expectations of professionals lead to perpetually feeling "let down." 
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Often resembles breach of promise accusations.  p. 77. 
 
Litigiousness and violence are twin symptoms of regressed families. 
 
 -Middle class violence. 
 
 -Child and Poltergeist example. 
 
Difficult to see that trauma is less a result of impacting agent than of family's own 
evolving emotional processes. 
 

From physics that is applied to families--"self-organized criticality." 
 

Consequence comes from way family has been organizing itself to that point.  p. 
78. 
 
Major determining variable will be RO which is connected to the way the family 
has been organizing itself which includes the way it was being led. 

 
While every crisis has its own context, there is one universal:  a focus on the outside 
agent rather than on own response. 
 
 Keeps things stuck. 
 
 Self-focus heals faster. 
 

Immune systems and self grows this way--by broadening the repertoire of its 
response. p.79. 

 
Concept of differentiated leadership is totally incompatible with displacing blame. 
 
 What is needed is pre-traumatic stress leadership. 
 
Characteristics of blame displacement at other levels of society.  
 
 -Disregard of personal resources. 
 
 -Personal attacks on the opposition. 
 
 -Desperate quest for certainty. 
 
 -A variety of pet displacement issues:  Ex:  anti-incumbency.  
 
 -Fault finding. 
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Anti-incumbency is a more reactive response to voter's own inner emptiness, 
personal frustration, general unhappiness, loss of hope, feelings of helplessness. 

 
Failed promise is the natural manure of litigiousness.  p.80. 

 
Proliferation of revisionist history focusing on feet of clay of yesterday's heroes. 
 
 Unverifiable motivation instead of deeds. 
 
Churches and Synagogues may have more displacement than politics. 
 
 Collective reactivity increased to ministers and leaders. 
 
 Disaffection supports "musical chairs." 
 
Increased divorce rate may indicate an atmosphere of quitters with marriages and 
counseling. 
 

Many quit because the other partner didn't seem motivated. 
 
Others left because of less stamina. 
 
Counselors' anxiety in not challenging and staying less 
anxious in their presence. 

 
Contrary to popular thinking, it does not require two people working on a marriage to 
change it.  p. 81.  
 
 One partner can be taught to regulate reactivity. 
 
 To stop shifting blame. 
 
 To look at how one compounds the situation. 
 

Coaching approach is a reorientation as it changes the criterion from "Who has 
the problem?" to " "Who has the motivation to focus on strength, not weakness, 
and on leadership, not pathology." 

 
Displacement throughout society protects from more difficult task of taking personal 
accountability. 
 

Media more likely to focus on the victimized than those who  overcame 
obstacles. 
 

Example:  Electrical engineer who lost job and pumps gas. 
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Examples:  Evicted mother, Twinkie Defense, passive smoking, violence 
on TV. 

 
Most pernicious violence on TV is story line of simplistic struggle 
and singular answers….life portrayed as unambiguous. 

 
Maturity can "inoculate," so to speak, the children against noxious forces.   
  

The immune response is always about self, strength, and integrity.  p.  83. 
 
Nuclear families and the greater American family have favorite displacement issues. 
 

May be real issues but positioned in emotional process of a relationship system 
that they attract to them the free floating anxiety. 
 
 Harder to be objective. 
 

Injects increased intensity and serves as a distraction from personal 
responsibility elsewhere. 

 
 Displacement phenomena works in two directions. 
 

The issue binds off or absorbs anxiety that is not directly related to the 
issue. 
 
And it in doing so frees other parts of the family or society from having to 
confront issues they do not want to face but may be more critical to the 
health of the family. 

 
Today's issues  that are most vulnerable: 
 
 Anything related to safety. 
 
 Skimming off the risks of previous generations. 
 
 
 
 
 
THE QUICK-FIX MENTALITY 
 
Life processes evolve by taking their time.  
 
 Self-replicating life-forms took billions of years. 
 
 There is no gene for maturity.  p. 84. 
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The chronically anxious family is impatient, displaces blame and assumes problems can 
be fixed in a linear way.  
 
 -A flight from challenge. 
 
 -Outwardly focused. 
 
All previous characteristics come together in quick-fix mentality. 
 
 Governed by pain threshold. 
 
 It's not the pain, but the way pain is dealt with. 
 

Anxiety is not willed away except by numbing drugs or stuck together 
relationships. 
 

Will seek professionals who offer comfort and quickly reduce pain. 
 
Affects choice of doctor, therapist, minister, politician. 
 
Drawn to elixirs. 
 
Focus is on symptom relief rather than on fundamental change in the 
emotional process that underlies the symptom.   
 
Drawn to magic. 
 
Ask "how to" questions.  p. 85. 

 
Quick-fix atmosphere is ideal for demagoguery and quacks due to desire for speed and 
certainty. 
 

Endless game of reassurance for problems that cannot be changed except by 
interventions that focus on their own emotional being. 
 
Game circles back to tendency to sue for malpractice. 

 
This orientation to life is materialistic to the core. 
 
 A low threshold for pain. 
 
  Inhibits ability to grow. 
 

Two variables: stimulus to the discomfort and the threshold of tolerance 
(i.e., the capacity to overcome or reduce the sensation itself). 
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Regarding the universality of pain, to the extent we are motivated to get on with 
life, we seem to be able to tolerate more pain----the threshold seems to increase. 
 
 Conversely, un-motivation lowers threshold. 

 
Connection between pain and threshold has relationship slant and plays a role in the 
herding adaptation to immaturity.   
 

Raising one's threshold of pain for others may help them increase their threshold. 
 
Example:  stamp collector. 
 
Example:  school teacher and class behavior. p. 86 

 
What chronically anxious families require is a leader who does not give into their 
demands.   p. 87. 
 

Should such a leader arise, these families will be relentless in undercutting his or 
her resolve, and try to adapt other systems and professionals to their needs. 
 
This is the link to the quick-fix mentality. 

 
Principle:  people can rarely rise above the maturity level of their leaders, or mentors. 
 

Leaders and mentors tend to adapt to demands for quick-fixes in healing, politics, 
management, personal relationships. 
 
Seen in popularity of "brief therapy, solution-oriented therapy." 
 
 -Looking for the gene for abnormality. 
 
 -Search for certainty. 
 

-Unwillingness to accept short-term acute pain that one must experience in 
order to reduce chronic anxiety. 

 
Obsession with method and technique affects education, healing, therapy, parenting, and 
management equally. 
 
 Looking for an instrument that will do the work for them. 
 
  Ex.  V-chip. 
 
  Ex. Mother and rented video tape. 
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Effect of quick-fix demand on leaders is to turn professionals into hacks.  p. 88. 
 
 Misses challenging opportunities. 
 

Difference between a professional and a hack is not the degree of training, rather 
the hack is not transformed by  his experience. 
 
Fable:  Cassandra the  Greek prophetess. 
 

 
POOLY DEFINED LEADERSHIP 
 
Four major characteristics of chronically anxious families all conspire to produce the 
fifth, the lack of well-differentiated leadership which in turn can promote the first four. 
 

Applies across the board regardless of personality, culture, or place in society. 
 
Major regressive effects are on leadership:  p.89. 
 
 -Lack of distance to think out vision. 
 
 -Led from crisis to crisis. 
 
 -Reluctance to take stands. 
 

-Less mature leaders selected will have less self to face sabotage. 
 
Contrasted to: 
 

-Capacity to separate self from surrounding emotional process. 
 
-Capacity to gain clarity about one's principles and vision. 
 
-Willingness to be exposed and vulnerable. 
 
-Persistence in the face of inertial resistance. 
 
-Self-regulation in face of reactive sabotage. 

 
A universal:  chronically anxious families will always lack well-differentiated leadership. 
 
 Recovering families have a well-defined leader. 
 

Capacity to maintain the kind of non-anxious, well principled presence is being 
described. 
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What is always absent is a member who can get him/her self outside of the 
reactive, herding, blaming, quick-fix processes sufficiently to take stands. 
 
 -Less need for approval. 
 
 -The way life works. 
 
 -A principle of all natural systems. 
 
All forms of social organizations require leadership. 
 
 Natural system basis makes it an evolutionary principle. 
 
 Under regression, effect is counter-evolutionary.  p. 90. 
 
Tables showing reciprocal relationship between regressed societies and poorly 
differentiated leadership.  pp. 91-94. 
 
 
 

 
 
 
 

 
 
 

 
 

 
 
 
 

 
 
 
  
 
 
 
 
 
 

  
 
  


